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It must also be mentioned that there 1s an ongomg discussion on the difference between strategy and
business models (Stihler 2002: Seddon and Lewis 2003). Cwrently, there are different points of view
that differ widely, In thas dissertation I will not address tlus discussion and simply look at a business
model as the translation of a company's strategy into a blueprint of the company's logic of eaming
money. Putting strategy. business models and process models together one can say that they address
smular problems (e.g. the one of earmng money m a sustamable way) on dufferent business lavers (see
Figure 6). In general. such a multi-laver approach is quite common i IS.

plannin g leval stratecic laver vision, goals £ objectives
architectural level business model layer money eaming logic
implementation level process layer organization & workflow
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