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You have to trust in something-your gut, destiny, life, karma,
whatever. This approach has never let me down, and it has made all
the difference in my life.

—Commencement Address at Stanford University, June 12, 2005
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When you're a carpenter making a beautiful chest of drawers,
you'’re not going to use a piece of plywood on the back, even though
it faces the wall and nobody will ever see it. You'll know it's there, so
you're going to use a beautiful piece of wood on the back. For you to
sleep well at night, the aesthetic, the quality, has to be carried all the
way through.

—Playboy, February 1, 1985
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Your time is limited, so don’t waste it living someone else’s life.
Don't be trapped by dogma—which is living with the results of other
people’s thinking. Don't let the noise of others’ opinions drown out
your own inner voice. And most important, have the courage to fol-
low your heart and intuition. They somehow already know what you
truly want to become.

—Commencement Address at Stanford University, June 12, 2005
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We're just enthusiastic about what we do.

—~Playboy, February 1, 1985

AR EXNHEHA I B ST RIS .
——1985F 2818 {(FHELF)

RE——FFH Ec RERRE, WEFX s FHAMHKX
T5%, RiTibe £ F X, FREGH, AAZBEHNLF XY
R, RERAR TRGWRH, REOXERPENA— L TR,
ELTFThMBIFRRIEEZ, BRAAZAFENNHXKTEE,
BT FRMNFEALE, REFX - FAH—H, IALTFRLE
MNEABER, EEFRT —ANEHER, THRRKARGILN,
KELREXLFOY A TELTLEN RS —FH PHHELE
HACERET, HBXFOMHE, FXAANT “—A64
287,

1970 FH K, REZABTHEFEELRE BT b FirKE M,
X —ETREEENTEN, Tl — 27 HBERKTFEAN,
RERIMNEFT i HAEEN4ER, ZC22-6AEENE
MAALRT ., £RFAR RafMERAM kA0, 455K



FRBIE
17%, WRFREY

RERLBT. ZAAHTHA, AAMF-RKLE AT EESL
FRARAYA——A L B T EAFE BAER & 1K,

1971598, REGHHA—HEAR, BLHEMATET (£
B EdRNE ) RS LRBEBNHZETR, ATALEHR
KR E, REXRTHBELSFTAANIHF, HARKRET
FTRXAABEAKY FEAEKR”, FFAZATEINEHROEE,
ZEHADTFHRIEN, a2 XNTHMERRF RN
miEBPOCHEBBEE, ATRIATANALBIHBERAGHH, X
B ERMNKERAEH, ARTEARE—EZRABR N
At B ETREGETF, AAFFAHAILNS, BT RHGE
T, AABZERIEEERTLMNANE, BRAARMER, X
NEEZETAREL T EZHAANT, TR, HNHKR150£ 7T
W, FHUEEERET, AAMGOHLRERL —RFET £
K— 100 EEFREME -2, NBEES, BETART
AALFAG L, IAEE-ABEFAHIAAXRE, BE
S & R s

EEFHHESFRETHME | REMNRAXD STHH
RENBWIRNELSS, ERT™E, ERkTAD. EEEF

13



14

R0, AitApple 1 fiBETRENSOHNAE. EEFRER
WNEIS, Mm—XXFEEEN TR IREREEEFRIRRK,

~F) SRR FREENERR, —MNMasalLISHER,
RS, PXAER, RTHEERBEIER.



FERAIE
17%, K¥*RYT

BFRAOFRA

If you want to live your life in a creative way, as an artist, you
have to not look back too much. You have to be willing to take
whatever you've done and whoever you were and throw them away.

—Playboy, February, 1985
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And much of what | stumbled into by following my curiosity and
intuition turned out to be priceless later on.

—Commencement Address at Stanford University, June 12, 2005
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| saw a lot of people contemplating things but it didn't seem to
lead to too many places. | got very interested in people who had
discovered something more significant than an intellectual, abstract
understanding.

—Return to the Little Kingdom, 2009
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We attract a different type of person—a person who doesn’t
want to wait five or ten years to have someone take a giant risk on
him or her. Someone who really wants to get in a little over his head
and make a littie dent in the universe.

—~Playboy, February, 1985
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Stay hungry,stay foolish.

—Commencement Address at Stanford University,June 12, 2005
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We're here to put a dent in the universe. Otherwise why else
even be here?

—Jobs’ blog
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I'm convinced that about half of what separates the successful
entrepreneurs from the non-successful ones is pure perseverance...
Unless you have a lot of passion about this, you're not going to sur-
vive. You're going to give it up. So you've got to have an idea, or a
problem or a wrong that you want to right, that you're passionate
about ; otherwise, you're not going to have the perseverance to stick
it through.

—Smithsonian Institution Oral and Video Histories, April 20, 1995
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Once you get into the problem... you see that it's complicated,
and you come up with all these convoluted solutions. That's where
most people stop, and the solutions tend to work for a while. But the
really great person will keep going, find the underlying problem, and

come up with an elegant solution that works on every level.

—Apple Design, 1997
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Steve Jobs
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Simple can be harder than complex : You have to work hard to
get your thinking clean to make it simple. But it's worth it in the end
because once you get there, you can move mountains.

—BusinessWeek, May 25, 1998
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We're gambling on our vision, and we would rather do that than
make “me too” products. Let some other companies do that. For us,
it's always the next dream.

—annual Apple stockholders' meeting, January 24, 1984
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My job is not to be easy on people. My job is to make them
better.

—Fortune, February, 2008
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| mean Picasso had a saying,he said good artists copy, great
artists steal. And we have always been shameless about stealing
great ideas and | think part of what made the Macintosh great was
that the people working on it were musicians and poets and artists
and zoologists and historians who also happened to be the best
computer scientists in the world.

—PBS documentary “ Triumph of the Nerds” , 1996

HICHENMRRY, FRORITIFDR, SRERITTITmE. B
MR BSMEBAREEZERUN, REERAARZSEZHKX
N—EBREMR : EXBTEHATERK. KA. BExX.
BEMER. BHRER, BRIGMNIRIGTFSHE ERIIFIOTETH
FHo

——1996 FEFE N HEBMMIELENENL R ( BRFIEF )

B - B R Z AGAEE LWL, RAAN A
KR TR AR B B BB R LRI,
EIPTTTEFEL Y L TR TN

KK - BMARKR « ML RNET, REREAFFL

49



50

Pl

Steve Johs

— R RN H A KRB,

Apple I A #£)2, LA XREZNHF R, FAHAMERITET AT
#) e fl, ARFHAZ Applell T, 70 A7 42K+ Apple Il #L4 & R &
BHE, AT R, RIEZEARETHE AR LE—RET
THANGRE, FENSBAARDAERLN ; £ EHBRE T IHE
WK R RT, FFHIELBBREEELRLLAAELE
2Z, Apple I R AAM—BEREEOBWLIL, ZERFHMIA
TLisath£&, ERAUBTXINFLHAR, TRRFRHNE
SRR IEFAESI, HHRIAE, EHSASBEERER
EREBH AR, TEAFFMNTREMEINBRRGEA, 4
MERFFEALT ACHABRGYG AL, F#LZRAFNEER
A&, FEXWE, ARARTFER, FAMRAERAERYE,
1979412 A, A MEAEMEFARILT K &% L EH
P, #mAMFELERHBT POHBESEK, BrFAMELE
KR THRFGMFE, TRILEE, FAMERESHARET
R, XREEFLTIR « LAY 24X T THiTe4
FRAEH - BB, ARAFRHGEF AN —ANEFH L&,
BREL-AEFR OB EERRA—HSFTE—FERY
REFRF@, LHFXEEABEREIMNAREIHFLARART, TAMR



[/NEE
25%, ¥RAF ) L

BH&, AV A— &R THhIFHGFNR, FAHMEMNR L
AZIT K

B0GE, FAMETHEEA, FREAZ-BFRLIA?T H
HEREFAAYN, R6AMA, B, BEREBRERETFRH
Mac#eLisa kb, B/ERBEAHMESIEHILR « ERFRERFRAT
MEREZL, BEREGRRUAANT TET P ARFRMEEK
—HITEE, BASAMELFIRE, FaAFLER, WRAK
FHO)FFAELHERAEABHBROINFF  “FREANET AT
FOARERER, REBELLAGE, LA TEBRTH R
WmAeT "

FERWBROXREARTG, BEANTIE FR™ERIE

1. FEREFEFHRAXRBARYTN, AECHIRIR,
SARREERMRBEAMFKA . FHENZXDERTENR, ~
JRERMICHE T . BEMFHMRAR - RIFHOETERY : "S5
ZRRKRME, BANZARRMA,” XTEMZERIEEFALS
By « CBE4F - “ANTIFAREDD ; BRFAMES . (Immature poets
imitate ; mature poets steal. ) 3 —IfE—8H—F%, X3
CZEHRBEENNAL. ZRAKNITFREIESE, MFEFEIL/L

51



52

TMRELFIENIMFI LD ABE &, XERE—EXE54.
ZARRXEREFY, JEFAET LIEFENRIEXIRES]
RAEE—EAREHAHE . FHERRESI TEFRH,
nF, FRETRELXERARKE, FTFHENRILR « ERIXA
T TBPE RBAKRTERRE.







BIETIERERE

The people who are doing the work are the moving force behind
the Macintosh. My job is to create a space for them, to clear out the
rest of the organization and keep it at bay... This is the neatest group
of people I've ever worked with.

—Macworld, no. 1 February, 1984

ZEEANNR T 2ESEFNHNNN . BRITEMRR2M015E
[REAPRIER S, HERER, HtlREtEn=zE - X2K
STETRIRERENT .

—1984 52 A% —H (Macworld ) 247

19814, MABRHLEFTROFAAAHAERZIESHBATS,
AABFP-—HEARNETEXENE, AAXENBREFER, 14
REARER, T —0R, —BE, FHMLKREZZNZT
JRdedh « N RBRITTRHE : “RBE—ETFHERABHDG? " %X
B, X—GEHERRFRMT FAM—RATER, UR%ERIM
T, BFERTHFEEL « HHH,



[/NEE
26%, M SEMacHmM

M4 2 AR & LisatA A X —AMFH . WYSIWYG ( what you
see is what you get), Bf “FrRLBPFIAR”, vk R LAS|MRH
L¥F, TP ERKAHZAHT, BHFAAZRAINEERE
KKMm#BEE, RNEFAMBETHHELA -2, H&FR
#HIF, MG ERLMER,

— R BHE, MHL2ELSFRA R, 44 %2 Lisath L7
AARK, ZHHERAFHAOEES G, TRE-AMRBIFHLIX
HeRREFBRALEREL T, PR L, ME2ARL
AMRERHFLERRLT, RGBS RB| 4t F — o) 572 .
“ARAT AR AR RV

RA AR RAOREEEMT, % HE ¥ Lisa
BB RN HAGRKALE, TRAAEARESHERTHES,
ik Lisa B RAEG KPR Sl TA L8 « BAH P iR Eé+ b TRFAIR
BRT, WA G BRI AT FRAE T, HARRD
BETHMFRAXMEASE, TAREFERLZFALisaBK, &
FTRAAMABREFNEXRRBBEORE, BRI FLHH - BF,
FeLisa €45 Tk 7, MRFAMEET L THILe £ H Lisa
R RSN, BERABFAKNEE, LXF N4k 4
MERS, THERZLisak T “X&” 912K E, aTAmMEA

95



56

T, FAIMARRRRFETIFK—KTE, ZRELT M
AEME, EMABHEGERKEZZBENHAEG “RAVLE" 6,
ERrE, HM2 “KAVE —HLAREPHAT, X AA L
ZWMATATHEF, —F4» Anni (&4 ), /&R ™ Macintosh
( X ¥ R mclntosh 8 —# &3t ), XA A AF4ALRK, KB AR
THEABEE, FAMEETE-PHOERE, —ANAEEHA
Fo o B0 H FA

HFEEBNMAEEREK, EB—LILAERKIER. 77
HEMAXA, FBEBIILL “AE" WEXKEHRBSHXT
EUNEE., RfxE, BFAHBETSEMAIA, Rt/
T “FE 7. 98 - EHEFXRE, BIRKRITIEID
AR AREBEEFE . —THINEZR—RITANA,
FHNAREBEAENER, SHFECEINEERESH
cREFHeNEZE. IRFFIREESFHENBE, X8
INMEENRUMEEFNRE SRAFEONR L, BANGE—
REIARIFATRAEE, BEILMSANHEHCSAMBENAL
—ie, BREHSSEECHENEE, BRBGIBERA
LROABNL, BAAER—BFRE. FHHROMRTR “&F




[/NEE
26%, HHFMacHIm

B, R "FER" BWATHAFBEMNEE, BAEL “KE”
HEZE, EREFR. T "FE" A9HN, HAMNBERTLL
BiHE, BAXAWATARERY, NREILIEREZFFE
BRI

o7



58

{RILES T RRYEE ot

How old were you when you lost your virginity?
—TFolklore.org : We interview candidates for software

manager, March, 1982
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By expecting them to do great things, you can get them to do
great things.
—Steve Jobs, October 24, 2011
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it's better to be a pirate than to join the Navy.
—At a retreat in September, 1982 as quoted in Odyssey : Pepsi to
Apple (1987) by John Sculley and John Byrne
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Do you want to spend the rest of your life selling sugared water
or do you want a chance to change the world?
—quoted in Odyssey : Pepsi to Apple (1987) by

John Sculley and John Byrne
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We all have a short period of time on this earth, we probably
only havé the opportunity to do a few things really great and do them
well. None of us has any idea how long we're going to be here, nor
do |, but my feeling is I've got to accomplish a lot of these things
while I'm young.

—Steve Jobs, October 24, 2011

BANEFEX MR LR EERE, SFRBNaE/UFRLE
FARETE, FHES(EYTF . BTESRANEB CREESKAE,
thAxE . ERRRTVINEZEEBCHFR, SRS —LH.

—2011F 108248 (£FX - FHHE)

------------------------------------------------------------------------------------------------- T

HFEAEXANZFER, TRZTLERELRHS07 £AHAK
505 EARSMHHFE, LR HFREED T FEREHKE G
R, FAMF LUk FLisaliIk, SARMRET ERGTR, ¥
# T —AKXME =R Lisa kA @&, Macti B LR A A &
FLIMTUMA L E, XFERTTHFH -5k, EHAAL
¥RRFTER, IBFRMMETHEAHSEA TR, £
YHRAMAZHEFRA LY, F908, RA-EXRBHEH, R

75



76

kA TRE, XKKRMAAEL, Z/EMacH AAF H4E8yiz
HA L@ A B LA D FRAERL P! 7 Lisa Bl A%
=5, LHEEHY, L@k AT 700, FRid
v.” Apple AR LA L T itk : “— B TAF60 I bf——R4R R 7E
LisafrMac,” XA ELE KA 8] BT F A 28 R A, X Ko o i 5
AR FABE, MmiRiA) i

FAMEH X AREER - ZFHE, RINBHBALLE—H
AEXNETE, HTHAAT—BET, WAZH%, RAVA
fetk T, AAERBEHHRGET, BA-EEN, —RERF
— B YN, AFEAKXKGRELEET ., FAMRM-FAH, 4
ANABTLEFENNERE, ZRARSGTHCHEF, £
AR BREBIEMI, XBEFMIEHFARLTICHRTZ., Linsa
K, AT AT, MR T A SRR,

Z )G B R FA W Fa b F A S AW — 25 M, REXMFAEH
FRACARAAMGRA S, WRERG BT, HFARFA M
18 A8 TR R

‘BT EdRIFIARE.” XTEERAFTHNEIERXE
ERPREEIMS AAME. FARSFHRRR, Rl ECE
EFRAORRIET, FRABREFROGERAH%, BEXIHE
@RINME. FCEB N EGDEBENTE, METATEBE



B BRI
28%, fbistiii Fal G MMA R

AREB T AEBRRENES. 3%, HFE8 1T AHERRE
HSRUORER), REZ, FHEMEENTXOEIR, FHEEER
eI RFIE

iR, £ 28R, SBREREGRERFEZA]
EMEFETEEDEN. EFR, FHREE, HiFeliEiE,
aHE BN BRIEE .

77



78

LIHEANT &

Great art stretches the taste, it doesn’t follow tastes.

—Steve Jobs, October 24, 2011
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Actually, making an insanely great product has a lot to do with

the process of making the product, how you learn things and adopt

new ideas and throw out old ideas.

—~Playboy, February, 1985
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Sometimes when you innovate, you make mistakes. It is
best to admit them quickly, and get on with improving your other
innovations.

—The Journey Is the Reward, 1988
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On January 24th, Apple Computer will introduce Macintosh. And

you'll see why 1984 won't be like 7984.

—Keynote address at Apple’s annual sales conference
first introducing the Macintosh “1984” commercial,

which ends with the announcer saying, October, 1983
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It's rare that you see an artist in his 30s or 40s able to really

contribute something amazing.

—Playboy, February 1, 1985
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| didn't see it then, but it turned out that getting fired from
Apple was the best thing that could have ever happened to me.
The heaviness of being successful was replaced by the lightness of
being a beginner again, less sure about everything. It freed me to
enter one of the most creative periods of my life.

—Commencement Address at Stanford University,June 12, 2005
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It's hard to think that a $2 billion company with 4300+ people
couldn’t compete with six people in blue jeans.

—Newsweek, September 30, 1985
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Let’s go invent tomorrow rather than worrying about what

happened yesterday.
—DS Conference, May 30, 2007

HEZEhSEHX, AEREEXRNBRE.
—2007 58 30HD5S X&

1985 AKX, ¥RA L - et - FFHB LY L
BB FTARE s FHBRANABLTANEEGR AN, #2
REHFRAWEB S — N HLEERABESHRE, FAML
PHGT FRBREXRFTHERGAIDNE,

FEI99F, £T (ERKRK) BHORSA, FEHEBLE
A LT CRLER, ENLBARNSACEAL BN EH A
M, MERELY, 1983F5A, FEMNETLEREA B,
FFMEZSTERSALLAFTARET R AT AN —EHE
REWENA, ACRELERBALLERTHE, B AE—
ARREWHTR, 19845, Ad IR IGHH HEHBERH
MEREWREEZATHAE, ME S FHEBEHFR, KA ME
AT FFHMAE—A3DEL (ZRALERATRIL), FTL



IshEEE
312, {07k saish e

F45F, BRESRA T HOMM, RHHHER.

REAMAFRAY—TFTFHRELTAFHOHFLB R oF L8
BFAIDAANE, TXLRF—NEFZR, 2DFEFHE—L
2 AA ERFZRNID I ARG ERK—XLERHRFIAT —
AMRIEIAR, PR, SR FiEHS, AAMELERHEXR
a A g, AEERNG GBI AN E AR, T R AT AT A
RATEFEALAE TR AN RN, STIMMEFHELSE,

19854, FoAAMLEZEXLTFRORELRTIAL, F
B RFo L e B — A AR R4« F « L EMHIER S
A, A B NeXT#)ZRAER T LR, 7AWk THE e
FHEHBBRALEEFK, "ERFHNTHFTE, N FHH
Rfek T A THAT, 1986 F1 A, FAMBRA10007 £, F
AR AR E], A T A T0% 8 M. A3 S 5
R & A EL &A% (Pixar Images Computer)o Pixar, & —/ 8 3L 5
A EREGEH, AR Fpixel 9 &E, TAHAINEEETX
ANgE, 2F “RaMzh & T4EE” (Pixar Animation Studios ),
8 #7 B L # ( PIXAR ).

— M RREXRRAL TEEMBE, AREFIFAKA,
A ANREXZAEN, KMHNBERILRERERBIRESF,
HStess, NEBIR, REXEBSLaIH, REEOVHERER

109



110

X, BRIMBEEEE, RANBRRIPER, SELATESHE
20, BARFMERSILRABEN, FEEM, LEBXEISE
LURNBEZNAZETBRAEHEEE. ARERRBEIEFFETH
&, BETIAMRBEC. REBRRIFPBIRTXTHENGEKME,
BERERIFEIRILERNETRGEE, BettERRE | XiEIRE
187 FATBNARIZAX

BIERARFTHIIRAENE, XTTBRR—EHESIKBH
SERAYTETY , tiIBLERTEMBBRZPRIFTFHEZ T,
— AT MEME, FEWFRN, IREFRN. A=
BIERARRIZRIAN. XIME, eHiERFHHNESE

EMAOIEE, (LR ESR SR T ALEAR OB . BBIE
£, HEBLY.



HEGHEIRS
31%, i) vk sitirsh i 1 {E=

435 g =i

One of my role models is Bob Dylan. As | grew up, | learned
the lyrics to all his songs and watched him never stand still. If you
look at the artists, if they get really good, it always occurs to them at
some point that they can do this one thing for the rest of their lives,
and they can be really successful to the outside world but not really
be successful to themselves. That's the moment that an artist really
decides who he or she is. If they keep on risking failure, they’re still
artists. Dylan and Picasso were always risking failure.

—Fortune, November 9, 1998
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Bill Gates’d be a broader guy if he had gone off to an ashram

when he was younger.

—The New York Times, 1997
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REZHIEA

The most important thing is a person. A person who incites and
feeds your curiosity ; and machines cannot do that in the same way
that people can.

—Smithsonian Institution Oral and Video Histories, April 20, 1995
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BRI

| think the artistry is in having an insight into what one sees
around them. Generally putting things together in a way no one else
has before and finding a way to express that to other people who
don’t have that insight...

—Smithsonian Institution Oral and Video Histories, April 20, 1995
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Being the richest man in the cemetery doesn’t matter to
me...Going to bed at night saying we've done something wonderful—

that's what matters to me.

—Fortune, May 25, 1993
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Steve Jobs

BELRNT

| don’t want to fail, of course. But even though | didn’t know how
bad things really were, | still had a lot to think about before | said
yes. | had to consider the implications for Pixar, for my family, for my
reputation. | decided that | didn't really care, because this is what |
want to do. If | try my best and fail, well, I've tried my best.

—Fortune, November 9, 1998
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Innovation distinguishes between a leader and a follower.

—The Innovation Secrets of Steve Jobs, 2011
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Steve Jobs

FTREXEGEL (REEHA) EAT—H a0, FHAEMRT
RO THITRREH, RABELEANR, REYEX, FANE
BeLEREBEEESITRHATH EwX, 78 - LALHFHN
EZRHBEALASFETHLELD, HALE - %A Tk
TR, e c AARA I LR BB RLRAMBYE, KEHRR
E AT/ L, A—ANeY, AKX, EHF— 54K
RMEEAECY,

FHBBT T EEATHEB—HYZLETHRY, HiHPAC
wizshs, FLTELAEEEXBALIR, A4 M8 84 L0 A
BT (RELEFA) HEAARPEBER, £ EE—HKIDKA
B kAT, AMMBEHEK, £HARY, L¥RRERE, F
FHIALTRE, BARALAKS, ZEFERIFLRSHT
R4, RMNBEHRMEBOBILIGERT,

(RALEHR) Le—Ak=m TARA, £B241A530007%
£, RAFTTERESAE—19210E 4, 2REBNLE
3.6210 % 7.,

(MESRIR ) KIKAKTD, XEPBRZAR 7B WIS,
MILEBEATI 2T D FEHR FiX— i . TS REkR
TIRE, ETOFH. RERENERULBLNFEREEN X
FXAFTERNASE .




[ BiEE
40%, fb)Ez Rl b

BPABEHMREE, FMERENANGHE. FIEEZHIA
%, BIBSLERERN, RN ARIIEILARFEFNES.
FAEFHECEEERNAA, BFEEEFITnRERES
AT ERREROREIS, aRusfERpla, LA EFRIEIF
ARR, RETHEK, HETFH.

135



136

RixE

| decided I'm not a hostile-takeover kind of guy. If they had
asked me to come back, it might have been different.

—TIME, February 5, 2003
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BARRIAT A2

Technology is not changing it much — if at all. These technologies
can make life easier, can let us touch people we might not
otherwise. You may have a child with a birth defect and be able to
get in touch with other parents and support groups, get medical
information, the latest experimental drugs. These things can
profoundly influence life. I'm not downplaying that. But it's a
disservice to constantly put things in this radical new light — that
it's going to change everything. Things don’t have to change the
world to be important.

—Wired, February, 1996

BARHEETHREOUE—NRAEEHERIE. BLRARRL
RELLAEIE RS RINLL, RO MR AKIEMARMNA . RS
BN RETRIENET, NEEMEIRARXBISRER, &
BSETERMNMANIEESm. XEFERERAERNEE. Higs
BESAREEMHNER, EESRICEEEDXRH A+ —
INIAREEEE—Y], HEELEH T . AGHEERTEREEN.

—1996F 28 (iFL&) &




2%
41%, MBS RIEBIN

FAEMARTFERATHEESVNE, ARBBZNOMR LT
THEHLE, FAMLSFERETEE, TENNFOREHRT
ZxW, NeXTHAX RRBAGAIA, £ETHEXIHHER,
NeXT#H Bl HBRRLEFR, AFA-NMREONBEELFE
R, fAHSLAHREGBRT, bHAEES, I REHER,
AR ARG FRNG,

199612 A 10 B, /a8 2 & &) 76 | B BT /8 /5 NeXT A= BE #f
ko FARMAERFERLETT NeXT4fTRE 648 4 8 F1%, X240
iR R, LG RET AR ARGERZET AR
i, RAFHERIAET KB NeXT, SRFRUBAFHAEE,
A M L ENXTRAE XA HBRFTLALELNES
L FELMATHYNXTH RN, LT 4LEALET HRAMXE
EA LR S, RA A ERANE NeXT, FAMNEE 121ETHR
24237005 £ MR E, FAREFILREEZSRACAA.

TREXBG, MHZRBL TR - 2%, EXLFFHE
B, FAMAEAFR, BRAAUnxirH T —Tmd, FRAMN
BALAKIE KA B AR BRAE B %, A MR FEAAR
il G? TR, ¥FREZERERAR?

Jo RAAHAKIN, NeXTHRAE R4, LFENMERLS &,
FAFHAMRIERE, INMZRLAREA A EREAT, 7
BREMATARAE, KEERAREEAE,

143



144

TR EZ DR, kST — 1 ERF, JRRFhE]
RENRTERREDTE, BAERAR, MFHEERLELRY
—EFREERTERLAT, ¥RER, MFMMNKTHEX
XK, MINOCEREFHHERIBACEZ. FEECES
MIXRNE], FREBFWIFMTHRL . MEERNE
EXUBEZNERARNTEROZE, EBEEMTRERED
AR, FHURIPARR, FHiRIFERIERTZ NeXT AIRHR
28, MBEAMNXTEEEHERZ ARIEE.




2AiE
41%, B RAUEER

Fmlks|7

The products suck | There’s no sex in them anymore !

—Business Week,July, 1997
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BEERMICET

If it's important, you'll remember it.

—Inside Steve’s Brain, 2009
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We've kept our marriage secret for over a decade now.

—CNET Networks, May 31, 2007
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Some people worry about the word “interim,” but they weren't

worried about the last CEO, and he wasn't interim.

—Apple Confidential 2.0, 2004
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_Steve Jobs

iR—FElAR

People think focus means saying yes to the thing you've got
to focus on. But that's not what it means at all. It means saying no
to the hundred other good ideas that there are. You have to pick
carefully. I'm actually as proud of the things we haven'’t done as the
things | have done. Innovation is saying no to 1000 things.

—Apple Worldwide Developers Conference, May 13-16, 1997
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And one more thing...

—A phrase Jobs has famously used
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BXTNFHANNS

What'’s reinvigorating this company is two things : One, there’s
a lot of really talented people in this company who listened to the
world tell them they were losers for a coupie of years, and some
of them were on the verge of starting to believe it themselves. But
they're not losers. What they didn't have was a good set of coaches,
a good plan. A good senior management team. But they have that
NOW...

—BusinessWeek, May 25, 1998
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REARE

Skate where the puck’s going, not where it's been.

—Steve Jobs, October 24, 2011

BB KKZINAEET, MAEREUENUE.
—2011F 10824 8 (%K - FHEE)

FEMEFRKE, BRI EE, KARLBFER “ERAAL
w7 By Se ki SUAL, R ER A AR T LA N AR

GFEMEHNNLEINBE LR —NEEf-MeEAE, £T
REBHE, PAMEAEZE—NTRHRE—HNBERFE
ERBWHE, FTENRE, FHAMIAAKAZFE - BT
XEMERBR . "R FEAREFHHFTOFT, MAZERE
4L E "

BARRENHEL, FHELPRTMAESANATY, AR
FHOP TR R T RXA R RieERGEE, RFEFLE—H#
WA K, LRI LT, ikt FERR, IHERAPHT
ANEEMBHARMET, FAMFRLEFANELFLAT,
Wit BB G T, MNARRE 637 28T, LB L
¥7T, —HRRERY, LaLEHPERARETHETLIAA,

169



HEENFTKERETR, BSKEFHMac 08 XA R, I
T—ARNEBTHHNFEK, FEEXNBZEZEXT. ST
KR MaclUEtE, BICEAEMREMAVEE, MaFhi . ¥R
RETTZLOHIHER? T FrAERIEE " RAREIERR
R TEHHERE? ° 8—1E~EHBEEE, £FFEECA
SRR —MRIFASERESE . FTohBEEFBECEENm, X
MEmAEEMRREANZNT @ ; FHIMEEE~ AJBEXE
B~ m, XEFREFEFRE, TAETHABEER. RE
CRYOEERXAIERT, BIEATABEHEGE,

170



SRiIE
43%, {t#ttHiMac

REARERITE

Because I'm the CEQ, and | think it can be done.

—TIME, October 24, 2005
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Bl)FIAR, BlIIMac

You've got to start with the customer experience and work back
toward the technology, not the other way around.

—World Wide Developers Conference, May, 1997
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RARTNERIFIRS

The system is that there is no system. That doesn’'t mean we
don’t have process. Apple Is a very disciplined company, and we
have great processes. But that's not what it's about.

—BusinessWeek, October 12, 2004
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We made the buttons on the screen look so good, you'll want to
lick them.

—Fortune, January 4, 2000
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| make 50 cents for showing up ... and the other 50 cents is
based on my performance.

—Annual Apple shareholders’ meeting, May 10, 2007
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It's really hard to design products by focus groups. A lot of
times, people don’t know what they want until you show it to them.

—BusinessWeek,May 25, 1998
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Victory in our industry is spelled survival. The way we're going
to survive is to innovate our way out of this.

—TIME, February 5, 2003
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You know, my philosophy is—it's always been very simple. And
it has its flaws, which I'll go into. My philosophy is that everything
starts with a great product.

—Newsweek, September 29, 1985
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People think it's this veneer — that the designers are handed this
box and told, 'Make it look good ! ' That's not what we think design is.
It's not just what it looks like and feels like. Design is how it works.

—The New York Times documentary “ The Guts of

a New Machine” , November 30, 2003
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We’'ll give you 20 cents on every dollar we get...but we're not
gonna give you an advance. The accounting will be simple : The
more successful you are, the more you'll earn. But if you're not suc-

cessful, you will not earn a dime.

—Rolling Stone, December 3, 2003

BANBBAN 1 ZTTERDBIR20ED, BARRETT. EBERE
8, [REBpT), (RRGHZ | WRIREAYT, R—FLEERT,

——2003F 12838 (1) &+

(RAE R ) GRALFAMA T Rk -+ RE H| 6y B85, K
AMHRT ARG RENLY, HAANSRIATESHE
BaRo 19945 ( R REM) FFi#4E, 8104 553K 44
&, RBEF L) HBSTOY A (DS E), RAtiddtR
A+ REROE AT AR T H LG, 1998511 A 268 £ &
FAlRREM) Lk, ZHERE (IBBRE) HHE, §TLE
B 363 L £ B B, RAMNFEZHEY (RALLEFH R 2)

203



[l

204

ey

Steve Jobs
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We're not going to be the first to this party, but we're going to be
the best.
—Apple event for iPhone OS 4.0 April 8, 2010

------------------------------------------
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da, #11"]"€ iPhone.”
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Remembering that I'll be dead soon is the most important tool
I've ever encountered to help me make the big choices in life. Be-
cause almost everything—all external expeclations, all pride, all fear
of embarrassment or failure—these things just fall away in the face
of death, leaving only what is truly important.

—Commencement Address at Stanford University,June 12, 2005

++++++++++++++++++++
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Death is very likely the single best invention of Life. It is Life's
change agent.

—Commencement Address at Stanford University,June 12, 2005
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The reports of my death are greatly exaggerated.

—Apple event for the iPod, September 9, 2008
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| am honored to be with you today at your commencement
from one of the finest universities in the world. | never graduated
from college. Truth be told, this is the closest I've ever gotten to a
college graduation. Today | want to tell you three stories from my
life. That's it. No big deal. Just three stories.

SRR —keS e B LR BRRNRERE, HiBE
AERHR F—RNAFEZ—, BNKKBAKRFER, wERY,
SKORERE— P BAZEVSRIEN—X, SKIEBRMIRITH
RAEEFR=1THE, X=TEAFRHAKRATHER, R
EREFEPIH=T8FEME.

The first story is about connecting the dots.

F— I HERX T EFELEEPHN=RRREREREERK .

| dropped out of Reed College after the first 6 months, but
then stayed around as a drop-in for another 18 months or so be-
fore | really quit. So why did | drop out?

RAEBEYRET 6 N ANBZEMEFE T, EREKRIER
AZAIAHN18 1 ANEE, BRELEXZFRIMR. AT
ABIRFIR?

It started before | was born. My biological mother was a
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young, unwed college graduate student, and she decided to put
me up for adoption. She felt very strongly that | should be ad-
opted by college graduates, so everything was all set for me to
be adopted at birth by a lawyer and his wife. Except that when
| popped out they decided at the last minute that they really
wanted a girl. So my parents, who were on a waiting list, got a
call in the middie of the night asking : “We have an unexpected
baby boy ; do you want him?” They said : “Of course.” My
biological mother later found out that my mother had never
graduated from college and that my father had never graduated
from high school. She refused to sign the final adoption papers.
She only relented a few months later when my parents promised
that | would someday go to college.
XNMAEBENER B ENRHE, RAFEERER— KRB
NFERRIARE . RELXEIARTE, WIEEBIL—K
FEWFEFHFE. ERABEHENE, eSSBS ITE
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And 17 years later | did go to college. But | naively chose a
college that was almost as expensive as Stanford, and all of my
working-class parents?savings were being spent on my college
tuition. After six months, | couldn’t see the value in it. | had no
idea what | wanted to do with my life and no idea how college
was going to help me figure it out. And here | was spending all
of the money my parents had saved their entire life. So | de-
cided to drop out and trust that it would all work out OK. It was
pretty scary at the time, but looking back it was one of the best
decisions | ever made. The minute | dropped out | could stop
taking the required classes that didn’t interest me, and begin
dropping in on the ones that looked interesting.

E1TSHE, HENEZLETKXFE ., EERIFTRYMEMITE
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It wasn’t all romantic. | didn’t have a dorm room, so | slept on
the floor in friends’ rooms, | returned coke bottles for the 5 cents
deposits to buy food with, and | would walk the 7 miles across
town every Sunday night to get one good meal a week at the
Hare Krishna temple. | loved it.

JRERHANBRNIARE. HAEBEERESET,
FrIAFERE ReeREE A R AR £, SR FRARAYS £ IRE
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And much of what | stumbled into by following my curiosity
and intuition turned out to be priceless later on. Let me give you
one example : Reed College at that time offered perhaps the
best calligraphy instruction in the country. Throughout the campus
every poster, every label on every drawer, was beautifully hand
calligraphed. Because | had dropped out and didn't have to take
the normal classes, | decided to take a calligraphy class to learn
how to do this. | learned about serif and san serif typefaces,
about varying the amount of space between different letter
combinations, about what makes great typography great. It was
beautiful, historical, artistically subtle in a way that science can't
capture, and | found it fascinating.

EEBAFEOMERT, HMRAZHNXBLESE, BXE
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None of this had even a hope of any practical application in
my life. But ten years later, when we were designing the first Ma-
cintosh computer, it all came back to me. And we designed it all
into the Mac. It was the first computer with beautiful typography.
If | had never dropped in on that single course in coliege, the Mac
would have never had multiple typefaces or proportionally spaced
fonts. And since Windows just copied the Mac, it's likely that no
personal computer would have them. If | had never dropped out,
| would have never dropped in on this calligraphy class, and per-
sonal computers might not have the wonderful typography that
they do.

FEURER, XERFERESTPIFEISE AL,
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Of course it was impossible to connect the dots looking for-
ward when | was in college. But it was very, very clear looking
backwards ten years later.

HATELXRZHR, HETERIRIEIEARL < < iRiREX
Rick, ERETEZRE, ERMX—INER, ERIEAHT
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Again, you can't connect the dots looking forward ; you
can only connect them looking backwards. So you have to trust
that the dots will somehow connect in your future. You have to
trust in something—your gut, destiny, life, karma, whatever. This
approach has never let me down, and it has made all the differ-
ence in my life.

RER—R, (REREARNIHEASHET AL EPLL SHH0
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My second story is about love and loss.

BB BRI SEEXTENRE.

| was lucky—I found what | loved to do early in life. Woz and
| started Apple in my parents’ garage when | was 20. We worked
hard, and in 10 years Apple had grown from just the two of us in
a garage into a $2 billion company with over 4000 employees.
We had just released our finest creation—the Macintosh—a year
earlier, and | had just turned 30. And then | got fired.

How can you get fired from a company you started? Well, as
Apple grew we hired someone who | thought was very talented
to run the company with me, and for the first year or so things
went well. But then our visions of the future began to diverge and
eventually we had a falling out. When we did, our Board of Di-
rectors sided with him. So at 30 | was out. And very publicly out.
What had been the focus of my entire adult life was gone, and it

was devastating.

RENRIEENFIE, ERENIHREMERE T HEEBHIHR
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| really didn't know what to do for a few months. | felt that
| had let the previous generation of entrepreneurs down—that
| had dropped the baton as it was being passed to me. | met
with David Packard and Bob Noyce and tried to apologize for
screwing up so badly. | was a very public failure, and | even

thought about running away from the valley. But something slowly
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began to dawn on me—1 still loved what | did. The turn of events
at Apple had not changed that one bit. | had been rejected, but |
was still in love. And so | decided to start over. | didn't see it then,
but it turned out that getting fired from Apple was the best thing
that could have ever happened to me. The heaviness of being
successful was replaced by the lightness of being a beginner
again, less sure about everything. It freed me to enter one of the
most creative periods of my life.
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Steve Jobs

FaPRBEIENR—THER .

During the next five years, | started a company named
NeXT, another company named Pixar, and fell in love with an
amazing woman who would become my wife. Pixar went on to
create the worlds first computer animated feature film, Toy Story,
and is now the most successful animation studio in the world.
In a remarkable turn of events, Apple bought NeXT, | returned
to Apple, and the technology we developed at NeXT is at the
heart of Apple’s current renaissance. And Laurene and | have a
wonderful family together.

ERETROAFE, HOZT AT EFINeXT, &
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I'm pretty sure none of this would have happened if | hadn't
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been fired from Apple. It was awful tasting medicine, but | guess
the patient needed it. Sometimes life hits you in the head with
a brick. Don't lose faith. I'm convinced that the only thing that
kept me going was that | loved what | did. You've got to find what
you love. And that is as true for your work as it is for your lovers.
Your work is going to fill a large part of your life, and the only
way to be truly satisfied is to do what you believe is great work.
And the only way to do great work is to love what you do. If you
haven't found it yet, keep looking. Don't settle. As with all matters
of the heart, you'l | know when you find it. And, like any great
relationship, it just gets better and better as the years roll on. So
keep looking until you find it. Don't settle.
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My third story is about death.

BHNE=TNEE2XTILTR,

When | was 17, | read a quote that went something like :
“If you live each day as if it was your last, someday you'l | most
certainly be right.” It made an impression on me, and since then,
for the past 33 years, | have looked in the mirror every morning
and asked myself : “If today were the last day of my life, would
| want to do what | am about to do today?” And whenever the
answer has been “No” for too many days in a row, | know |
need to change something.
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Remembering that I'll be dead soon is the most important
tool I've ever encountered to help me make the big choices in
life. Because almost everything—all external expectations, all
pride, all fear of embarrassment or failure—these things just fall
away in the face of death, leaving only what is truly important.
Remembering that you are going to die is the best way | know to
avoid the trap of thinking you have something to lose. You are al-
ready naked. There is no reason not to follow your heart.

iICEBCRIREE, XEBEREALEPHEHENXRENE
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About a year ago | was diagnosed with cancer. | had a
scan at 7 : 30 in the morning, and it clearly showed a tumor
on my pancreas. | didn’'t even know what a pancreas was. The

doctors told me this was almost certainly a type of cancer that is
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incurable, and that | should expect to live no longer than three to
six months. My doctor advised me to go home and get my affairs
in order, which is doctor’s code for prepare to die. It means to try
to tell your kids everything you thought you'd have the next 10
years to tell them in just a few months. It means to make sure
everything is buttoned up so that it will be as easy as possible for
your family. It means to say your goodbyes.| lived with that diag-
nosis all day. Later that evening | had a biopsy, where they stuck
an endoscope down my throat, through my stomach and into
my intestines, put a needle into my pancreas and got a few cells
from the tumor. | was sedated, but my wife, who was there, told
me that when they viewed the cells under a microscope the doc-
tors started crying because it turned out to be a very rare form of
pancreatic cancer that is curable with surgery. | had the surgery
and I'm fine now.
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This was the closest I've been to facing death, and | hope

it's the closest | get for a few more decades. Having lived through
it, | can now say this to you with a bit more certainty than when
death was a useful but purely intellectual concept : No one wants
to die. Even people who want to go to heaven don't want to die
to get there. And yet death is the destination we all share. No one
has ever escaped it. And that is as it should be, because death
is very likely the single best invention of life. It is life’'s change

agent. It clears out the old to make way for the new. Right now
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the new is you, but someday not too long from now, you will
gradually become the old and be cleared away. Sorry to be so
dramatic, but it is quite true.
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Your time is limited, so don't waste it living someone else’s

life. Don't be trapped by dogma—which is living with the results
of other people’s thinking. Don't let the noise of others’ opinions
drown out your own inner voice. And most important, have the
courage to follow your heart and intuition. They somehow already
know what you truly want to become. Everything else is sec-

ondary.
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When | was young, there was an amazing publication called

The Whole Earth Catalog, which was one of the bibles of my gen-
eration. It was created by a fellow named Stewart Brand not far
from here in Menio Park, and he brought it to life with his poetic
touch. This was in the late 1960’s, before personal computers
and desktop publishing, so it was all made with typewriters,
scissors, and polaroid cameras. It was sort of like Google in
paperback form, 35 years before Google came along : it was
idealistic, and overflowing with neat tools and great notions.
SEFRIE, B—ARENRS, U (2EREK). B
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Stewart and his team put out several issues of The Whole
Earth Catalog, and then when it had run its course, they put out
a final issue. It was the mid-1970s, and | was your age. On the
back cover of their final issue was a photograph of an early morn-
ing country road, the kind you might find yourself hitchhiking on
if you were so adventurous. Beneath it were the words : “Stay
Hungry. Stay Foolish.” It was their farewell message as they
signed off. Stay Hungry. Stay Foolish. And | have always wished
that for myself. And now, as you graduate to begin a new, | wish
that for you.
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Stay Hungry. Stay Foolish.
KT, ROER.
Thank you all very much.

JEE RG] !
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